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What every not-for-profit must know about accounting, tax, and reporting
regquirements

In the challenging world of not-for-profit management, executives are held
responsible for virtually every aspect of their organization's activities, such as
legal issues, marketing, lobbying, editorial, membership operations, budgeting,
and, of course, finance. For one person to be an authority in every area, however,
isvirtually impossible.

Completely revised and expanded, the Fourth Edition of thisinvaluable tool is
useful as a guide to nonprofit accountants, financial managers, and executives
new to the area of financial management. Addressing the accounting, internal
control, and office administration issues that confront executives in nonprofit
organizations, this book:

*

Helps professionals develop formal policiesin accounting and finance

*

Shows how to strengthen an organization's financial procedures while assuring
board members that they are meeting fiduciary responsibilities

*

Provides more than 200 sample policies and forms both in the book and on the
accompanying Web site offering downloadable and customizable versions of
those forms

*

Covers mgjor topics including accounting and financia policies, office
administration policies, and internal control and risk reduction policies

*

Contains dozens of new model accounting and financial policies and forms,
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covering Sarbanes-Oxley issues, codes of ethics, identity theft, fraud, binding
arbitrations, compensation committees, new bank rules, fiduciary obligations of
board members, and many more topics

Model Palicies and Procedures for Not-for-Profit Organizations, Fourth Edition
offers provocative strategies for financial management and serves as aroad map
to sound fiscal and organizational structure for nonprofit organizations.
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In the challenging world of not-for-profit management, executives are held responsible for virtually every
aspect of their organization's activities, such as legal issues, marketing, lobbying, editorial, membership
operations, budgeting, and, of course, finance. For one person to be an authority in every area, however, is
virtually impossible.

Completely revised and expanded, the Fourth Edition of thisinvaluable tool is useful as a guide to nonprofit
accountants, financial managers, and executives new to the area of financial management. Addressing the
accounting, internal control, and office administration issues that confront executives in nonprofit
organizations, this book:

*

Helps professionals develop formal policiesin accounting and finance

*

Shows how to strengthen an organization's financial procedures while assuring board members that they are
meeting fiduciary responsibilities

*

Provides more than 200 sample policies and forms both in the book and on the accompanying Web site
offering downloadable and customizable versions of those forms

*

Covers mgjor topics including accounting and financial policies, office administration policies, and internal
control and risk reduction policies

*

Contains dozens of new model accounting and financial policies and forms, covering Sarbanes-Oxley issues,
codes of ethics, identity theft, fraud, binding arbitrations, compensation committees, new bank rules,
fiduciary obligations of board members, and many more topics

Model Policies and Procedures for Not-for-Profit Organizations, Fourth Edition offers provocative strategies
for financial management and serves as a road map to sound fiscal and organizational structure for nonprofit
organizations.
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Editorial Review
From the Back Cover
What every not-for-profit must know about accounting, tax, and reporting regquirements

In the challenging world of not-for-profit management, executives are held responsible for virtually every
aspect of their organization's activities, such as legal issues, marketing, lobbying, editorial, membership
operations, budgeting, and, of course, finance. For one person to be an authority in every area, however, is
virtually impossible.

Completely revised and expanded, the Fourth Edition of thisinvaluable toal is useful as a guide to nonprofit
accountants, financial managers, and executives new to the area of financial management. Addressing the
accounting, internal control, and office administration issues that confront executives in nonprofit
organizations, this book:

- Helps professionals develop formal policiesin accounting and finance

- Shows how to strengthen an organization's financial procedures while assuring board members that they
are meeting fiduciary responsibilities

- Provides more than 200 sample policies and forms both in the book and on the accompanying Web site
offering downloadable and customizable versions of those forms

- Covers magjor topics including accounting and financial policies, office administration policies, and internal
control and risk reduction policies

- Contains dozens of new model accounting and financial policies and forms, covering Sarbanes-Oxley
issues, codes of ethics, identity theft, fraud, binding arbitrations, compensation committees, new bank
rules, fiduciary abligations of board members, and many more topics

Model Policies and Procedures for Not-for-Profit Organizations, Fourth Edition offers provocative strategies
for financial management and serves as a road map to sound fiscal and organizational structure for nonprofit
organizations.
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Edward J. Mcmillan, CPA, CAE, is a Certified Public Accountant and Certified Association Executive, and
isanationally recognized speaker on not-for-profit financial and management topics since 1992 for the
United States Chamber of Commerce, the American Society of Association Executives, the American
Institute of Certified Public Accountants, the American Chamber of Commerce Executives, and the
International Association of Convention and Visitor Bureaus. He has written six books, and is a so the author
of numerous articles, which have appeared in such publications as Association Management, Leadership, and
Dollars and Cents.

Users Review

From reader reviews:



Mark Hofmeister:

Now aday people who Living in the erawherever everything reachable by connect to the internet and the
resources inside it can be true or not need people to be aware of each details they get. How many people to
be smart in having any information nowadays? Of course the reply is reading a book. Examining a book can
help folks out of this uncertainty Information specifically this Model Policies and Procedures for Not-for-
Profit Organizations book as this book offers you rich information and knowledge. Of course the knowledge
in this book hundred pct guarantees there is no doubt in it you may already know.

James Pierce:

Information is provisions for individuals to get better life, information nowadays can get by anyone with
everywhere. The information can be a understanding or any news even an issue. What people must be
consider if those information which isinside the former life are hard to be find than now could be taking
seriously which one would work to believe or which one often the resource are convinced. If you have the
unstable resource then you have it as your main information it will have huge disadvantage for you. All those
possibilities will not happen in you if you take Model Policies and Procedures for Not-for-Profit
Organizations as the daily resource information.

ArchieBeard:

Y our reading sixth sense will not betray you, why because this Model Policies and Procedures for Not-for-
Profit Organizations book written by well-known writer whose to say well how to make book which might
be understand by anyone who also read the book. Written with good manner for you, still dripping wet every
ideas and publishing skill only for eliminate your personal hunger then you still question Model Policies and
Procedures for Not-for-Profit Organizations as good book but not only by the cover but also by content. This
isone reserve that can break don't assess book by itsinclude, so do you till needing another sixth senseto
pick this particular! ? Oh come on your looking at sixth sense aready told you so why you have to listening
to one more sixth sense.

Beverly Sands:

Asascholar exactly feel bored to reading. If their teacher asked them to go to the library or even make
summary for some guide, they are complained. Just small students that has reading's spirit or real their
passion. They just do what the teacher want, like asked to the library. They go to right now there but nothing
reading critically. Any students feel that studying is not important, boring in addition to can't see colorful
picson there. Yeah, it isto become complicated. Book is very important for you. Aswe know that on this
age, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's country. Therefore
this Model Policies and Procedures for Not-for-Profit Organizations can make you sense more interested to
read.
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