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Agile techniques have demonstrated immense potential for developing more
effective, higher-quality software. However,scaling these techniques to the
enterprise presents many challenges. The solution isto integrate the principles
and practices of Lean Software Development with Agile’ sideology and methods.
By doing so, software organizations leverage Lean’s powerful capabilities for
“optimizing the whole€” and managing complex enterprise projects.

A combined “Lean-Agile” approach can dramatically improve both developer
productivity and the software’ s business value.In this book, three expert Lean
software consultants draw from their unparalleled experience to gather all the
insights, knowledge, and new skills you need to succeed with Lean-Agile
development.

Lean-Agile Software Development shows how to extend Scrum processes with
an Enterprise view based on Lean principles. The authors present crucial
technical insight into emergent design, and demonstrate how to apply it to make
iterative development more effective. They also identify several common
development “ anti-patterns’ that can work against your goals, and they offer
actionable, proven aternatives.

Lean-Agile Software Development shows how to

- Transition to Lean Software Devel opment quickly and successfully

- Manage theinitiation of product enhancements

- Help project managers work together to manage product portfolios more
effectively

- Manage dependencies across the software devel opment organization and with
its partners and colleagues

- Integrate development and QA roles to improve quality and eliminate waste

- Determine best practices for different software development teams
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The book’ s companion Web site, www.netobjectives.com/lasd, provides updates,
links to related materials, and support
for discussions of the book’ s content.
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Adgile techniques have demonstrated immense potential for devel oping more effective, higher-quality
software. However,scaling these techniques to the enterprise presents many challenges. The solutionisto
integrate the principles and practices of Lean Software Development with Agile sideology and methods. By
doing so, software organizations leverage Lean’s powerful capabilities for “optimizing the whole” and
managing complex enterprise projects.

A combined “Lean-Agile” approach can dramatically improve both developer productivity and the
software’ s business value.In this book, three expert Lean software consultants draw from their unparalleled
experience to gather al the insights, knowledge, and new skills you need to succeed with Lean-Agile
development.

Lean-Agile Software Development shows how to extend Scrum processes with an Enterprise view based on
Lean principles. The authors present crucial technical insight into emergent design, and demonstrate how to
apply it to make iterative development more effective. They aso identify several common devel opment
“anti-patterns’ that can work against your goals, and they offer actionable, proven alternatives.

Lean-Agile Software Development shows how to

- Transition to Lean Software Development quickly and successfully

- Manage the initiation of product enhancements

- Help project managers work together to manage product portfolios more effectively

- Manage dependencies across the software development organization and with its partners and colleagues
- Integrate development and QA roles to improve quality and eliminate waste

- Determine best practices for different software development teams

The book’ s companion Web site, www.netobjectives.com/lasd, provides updates, links to related materials,
and support
for discussions of the book’ s content.
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Editorial Review
Review

“This book isatimely addition to our Agile body of knowledge. Very little has been said to date about how
we scale Agile software projects beyond the single team. The authors do an excellent job of explaining the
foundations of Lean thinking and how these concepts can be applied across the enterprise. Lean isthe key to
scaling Agile projects, and this book provides the foundational knowledge you need to make it happen.”
—Mike Cottmeyer, product consultant and Agile evangelist, VersionOne

“The book brings a pragmatic approach to the difficult transition from early adoption of Agile practicesto
enabling product development. It is thought provoking in the context of the teams | am currently coaching,
and it highlights a number of areas for improvement. | would recommend this book to anyone who is
coaching an enterprise-wide Lean-Agile transformation.”

—Kay Johnson, PMP, Agile development consultant and project manager

“The ideas from the Toyota Production System and L ean manufacturing in general are gradually making
their way into the world of software development, and this book provides both a gentle introduction to those
unfamiliar with Agile/Lean as well as more advanced material for those who are already practitionersin this
area. Worth reading.”

—Mark Needham, application developer, ThoughtWorks

“For agood few years, when asking why Agile approaches work, we got the response ‘ It's empirical. We
tried things and kept the ones that worked.” Now people have applied theory from the Lean body of
knowledge, and it tells us why Agile approaches work. Using this theory, we can make well-reasoned
choices about what changes to our ways of working would be improvements, overall. This book is about this
synergy between Lean and Agile. For those who believe in magic, find an empirical guru to believe. For the
rationalists among us, here’ s a good book for you.”

—Paul Oldfield, Capgemini

“This book is aworthy roadmap to a successful adoption of Lean-Agile development and management. Y ou
can see in every detail the authors have on-the-job experience. The way they write shows their enthusiasm
for Lean, and this motivates the reader to follow the principles and practices in the book. | had a great time
reading this book and | am using it daily as areference.”

—Domingo Chabalgoit , independent I T consultant

“There are many sources of information for Agile software development and L ean systems thinking. Until
now, attempts to merge the two have often resulted in frustration, delays, quality issues, and budget overruns.
Lean-Agile Software Development is the roadmap to achieving success using Lean-Agile techniques and
applying them throughout the enterprise and product-development life cycle.”

—Bob Bogetti, lead system designer, Baxter Healthcare

From the Back Cover
Agile techniques have demonstrated immense potential for developing more effective, higher-quality
software. However, scaling these techniques to the enterprise presents many challenges. The solution isto



integrate the principles and practices of Lean Software Development with Agil€e's ideology and methods. By
doing so, software organizations leverage Lean's powerful capabilities for "optimizing the whole" and
managing complex enterprise projects. A combined "Lean-Agile" approach can dramatically improve both
developer productivity and the software's business value.ln this book, three expert L ean software consultants
draw from their unparalleled experience to gather al the insights, knowledge, and new skills you need to
succeed with Lean-Agile development. "Lean-Agile Software Devel opment” shows how to extend Scrum
processes with an Enterprise view based on Lean principles. The authors present crucial technical insight
into emergent design, and demonstrate how to apply it to make iterative devel opment more effective. They
also identify several common devel opment "anti-patterns' that can work against your goals, and they offer
actionable, proven alternatives. "L ean-Agile Software Development” shows how to

- Transition to L ean Software Development quickly and successfully

- Manage the initiation of product enhancements

- Help project managers work together to manage product portfolios more effectively

- Manage dependencies across the software devel opment organization and with its partners and colleagues
- Integrate development and QA roles to improve quality and eliminate waste

- Determine best practices for different software development teams

The book's companion Web site, www.netobjectives.com/lasd, provides updates, links to related materials,
and support
for discussions of the book's content.
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Users Review

From reader reviews:
Jose Gray:

This Lean-Agile Software Development: Achieving Enterprise Agility book is not ordinary book, you have
after that it the world isin your hands. The benefit you receive by reading this book isinformation inside this
e-book incredible fresh, you will get info which is getting deeper you actually read alot of information you
will get. That Lean-Agile Software Development: Achieving Enterprise Agility without we know teach the
one who reading through it become critical in pondering and analyzing. Don't possibly be worry Lean-Agile
Software Development: Achieving Enterprise Agility can bring any time you are and not make your carrier
space or bookshelves' turn into full because you can have it with your lovely laptop even phone. This Lean-
Adgile Software Development: Achieving Enterprise Agility having good arrangement in word and layout, so
you will not feel uninterested in reading.

Barbara Erickson:

Hey guys, do you wants to finds a new book you just read? May be the book with the concept Lean-Agile
Software Development: Achieving Enterprise Agility suitable to you? Often the book was written by well
known writer in this era. The actual book untitled Lean-Agile Software Development: Achieving Enterprise
Agilityis the main of several books that will everyone read now. This book was inspired many people in the
world. When you read this reserve you will enter the new age that you ever know ahead of. The author
explained their thought in the ssmple way, so all of people can easily to know the core of thisbook. This
book will give you alot of information about this world now. So you can see the represented of the world on
this book.

Beverly Bell:

Don't be worry if you are afraid that this book can filled the space in your house, you may have it in e-book
means, more simple and reachable. That Lean-Agile Software Development: Achieving Enterprise Agility
can give you alot of buddies because by you checking out this one book you have thing that they don't and
make anyone more like an interesting person. This specific book can be one of a step for you to get success.
This reserve offer you information that perhaps your friend doesn't recognize, by knowing more than
different make you to be great persons. So , why hesitate? Let us have Lean-Agile Software Development:
Achieving Enterprise Agility.

John Lyons:

A lot of book has printed but it takes a different approach. Y ou can get it by world wide web on socia
media. Y ou can choose the most beneficial book for you, science, comedy, novel, or whatever through
searching fromit. It is called of book Lean-Agile Software Development: Achieving Enterprise Agility.
Contain your knowledge by it. Without leaving the printed book, it can add your knowledge and make an



individual happier to read. It ismost critical that, you must aware about book. It can bring you from one spot
to other place.
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