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A plain-English guide to managing I T from the customer's per spective

- Practical guidance on delivering and managing I T so that it meets the multiple
needs and demands of a company and its customers and end-users—both inside
and outside the organization—s hard to come by; this accessible book takes a
common-sense approach that explains exactly what 1T services are and how to
fit them most effectively into a business

- Topicsinclude setting a framework, keeping costs down, improving efficiency,
and maintaining standards and best practices

- This concept of how IT should be wired specifically into the goals and need of
the company and its customersis part of a broader picture that includesITIL,
BPM, SOA, and Six Sigma
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Editorial Review

From the Back Cover
Manage your business from a services per spective

What if technology was designed to serve the business — every time? That's service management! Done
properly, it can make everybody happy — the customer, the service provider, and the business owner.
Understand the value of managing your physical environments and IT systems with an integrated approach.
Learn how real companies improve business performance by streamlining business processes and applying
service management standards and best practices.

- Define service — identify what the customer wants, how the business can provide it, and which
technological toolswill make it happen

- Who's king? — whether you're the IT manager or the business owner, see how to think like the customer

- Standards are key — understand the standards and best practices that can improve quality and reduce costs

- Strategically speaking — develop and implement a service management strategy

- What's it worth? — assess the costs and return associated with service management

- Get down to business — discover how to manage data centers, support services, desktops and devices, IT
security, and other business services

- Seeit at work — explore case studies of service management in the manufacturing, retail, health care,
hospitality, and other business sectors

Open the book and find:

- How the digital world has altered service

- Service management assets and tools

- Resources for best practices and standards information

- Advicefor defining, creating, and maintaining a service management plan
- The six layers of service management

- How to optimize a data center

- ldeas for managing your business assets as services

- Therole of virtualization and cloud computing

About the Author

Judith Hurwitz (president and CEO), Robin Bloor (partner and senior consultant), Mar cia Kaufman
(partner and COO), and Fern Halper (partner and senior data management strategist) are executives at
Hurwitz & Associates, strategy consultants specializing in information and service management, cloud
computing, and service oriented architecture. The team works with industry leaders on strategy and planning.

Users Review
From reader reviews:
Theresa Smith:

Do you certainly one of people who can't read enjoyable if the sentence chained within the straightway, hold



on guysthat aren't like that. This Service Management For Dummies book is readable ssmply by you who
hate those perfect word style. Y ou will find the details here are arrange for enjoyable reading experience
without leaving even decrease the knowledge that want to provide to you. The writer of Service Management
For Dummies content conveys objective easily to understand by many individuals. The printed and e-book
are not different in the content but it just different by means of it. So, do you still thinking Service
Management For Dummiesis not loveable to be your top record reading book?

LindaMays:

The book with title Service Management For Dummies has alot of information that you can learn it. Y ou
can get alot of benefit after read this book. That book exist new expertise the information that exist in this
reserve represented the condition of the world at this point. That isimportant to yo7u to be aware of how the
improvement of the world. That book will bring you inside new era of the the positive effect. Y ou can read
the e-book with your smart phone, so you can read this anywhere you want.

Anthony Flowers:

Areyou kind of hectic person, only have 10 or even 15 minute in your morning to upgrading your mind
expertise or thinking skill even analytical thinking? Then you are having problem with the book than can
satisfy your small amount of time to read it because pretty much everything time you only find e-book that
need more time to be examine. Service Management For Dummies can be your answer since it can be read
by you who have those short free time problems.

Antonio Batts:

The book untitled Service Management For Dummies contain alot of information on the idea. The writer
explains your ex ideawith easy means. The language is very clear to see all the people, so do definitely not
worry, you can easy to read the idea. The book was published by famous author. The author will bring you in
the new time of literary works. Y ou can read this book because you can keep reading your smart phone, or
gadget, so you can read the book with anywhere and anytime. If you want to buy the e-book, you can start
their official web-site along with order it. Have a nice go through.
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