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How much of innovation is inspiration, and how much is hard work? The answer
lies somewhere in the middle, says management thinker Peter Drucker. In this
HBR classic from 1985, he argues that innovation is real work that can and
should be managed like any other corporate function. Success is more likely to
result from the systematic pursuit of opportunities than from a flash of genius.
Indeed, most innovative business ideas arise through the methodical analysis of
seven areas of opportunity.

Within a company or industry, opportunities can be found in unexpected
occurrences, incongruities of various kinds, process needs, or changes in an
industry or market. Outside a company, opportunities arise from demographic
changes, changes in perception, or new knowledge. There is some overlap among
the sources, and the potential for innovation may well lie in more than one area at
a time. Innovations based on new knowledge tend to have the greatest effect on
the marketplace, but it often takes decades before the ideas are translated into
actual products, processes, or services. The other sources of innovation are easier
and simpler to handle, yet they still require managers to look beyond established
practices, Drucker explains. The author emphasizes that innovators need to look
for simple, focused solutions to real problems. Subjects covered include
creativity, entrepreneurship, and innovation.

This audiobook has 9 tracks, the first being the Introduction and the last the
principles of Innovation according to Peter Drucker. The middle tracks are the 7
places to look for opportunities. 1. Introduction: 7 Places to Look for
Opportunities. 2. Unexpected Occurrences. 3. Incongruities. 4. Process Needs. 5.
Industry & Market Changes. 6. Demographic Changes. 7. Changes in Perception
and Mood. 8. New Knowledge. 9. Principles of Innovation.
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middle, says management thinker Peter Drucker. In this HBR classic from 1985, he argues that innovation is
real work that can and should be managed like any other corporate function. Success is more likely to result
from the systematic pursuit of opportunities than from a flash of genius. Indeed, most innovative business
ideas arise through the methodical analysis of seven areas of opportunity.

Within a company or industry, opportunities can be found in unexpected occurrences, incongruities of
various kinds, process needs, or changes in an industry or market. Outside a company, opportunities arise
from demographic changes, changes in perception, or new knowledge. There is some overlap among the
sources, and the potential for innovation may well lie in more than one area at a time. Innovations based on
new knowledge tend to have the greatest effect on the marketplace, but it often takes decades before the
ideas are translated into actual products, processes, or services. The other sources of innovation are easier
and simpler to handle, yet they still require managers to look beyond established practices, Drucker explains.
The author emphasizes that innovators need to look for simple, focused solutions to real problems. Subjects
covered include creativity, entrepreneurship, and innovation.

This audiobook has 9 tracks, the first being the Introduction and the last the principles of Innovation
according to Peter Drucker. The middle tracks are the 7 places to look for opportunities. 1. Introduction: 7
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From reader reviews:

Enrique Flora:

In this 21st one hundred year, people become competitive in each and every way. By being competitive at
this point, people have do something to make all of them survives, being in the middle of often the crowded
place and notice through surrounding. One thing that often many people have underestimated this for a while
is reading. Yeah, by reading a book your ability to survive boost then having chance to remain than other is
high. In your case who want to start reading a new book, we give you this specific The Discipline of
Innovation book as starter and daily reading e-book. Why, because this book is usually more than just a
book.

Clarence Hamm:

Reading a book can be one of a lot of action that everyone in the world adores. Do you like reading book
therefore. There are a lot of reasons why people fantastic. First reading a e-book will give you a lot of new
details. When you read a reserve you will get new information simply because book is one of many ways to
share the information or maybe their idea. Second, examining a book will make you more imaginative. When
you studying a book especially hype book the author will bring someone to imagine the story how the
characters do it anything. Third, you could share your knowledge to other individuals. When you read this
The Discipline of Innovation, it is possible to tells your family, friends as well as soon about yours book.
Your knowledge can inspire the others, make them reading a book.

James Rodriguez:

People live in this new time of lifestyle always try to and must have the spare time or they will get lot of
stress from both everyday life and work. So , if we ask do people have time, we will say absolutely sure.
People is human not really a huge robot. Then we consult again, what kind of activity do you possess when
the spare time coming to an individual of course your answer will unlimited right. Then do you ever try this
one, reading ebooks. It can be your alternative in spending your spare time, typically the book you have read
will be The Discipline of Innovation.

John Sherman:

Playing with family within a park, coming to see the ocean world or hanging out with close friends is thing
that usually you will have done when you have spare time, in that case why you don't try thing that really
opposite from that. One particular activity that make you not experience tired but still relaxing, trilling like
on roller coaster you already been ride on and with addition of knowledge. Even you love The Discipline of



Innovation, you can enjoy both. It is very good combination right, you still would like to miss it? What kind
of hangout type is it? Oh seriously its mind hangout people. What? Still don't have it, oh come on its called
reading friends.
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