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This book addresses how best to make build vs. buy decisions, and what effect
such decisions have on the software development life cycle (SDLC). Offering an
integrated approach that includes important management and decision practices,
the text explains how to create successful solutions that fit user and customer
needs, by mixing different SDLC methodologies. Features: provides concrete
examples and effective case studies; focuses on the skills and insights that
distinguish successful software implementations; covers management issues as
well as technical considerations, including how to deal with political and cultural
realities in organizations; identifies many new alternatives for how to manage
and model a system using sophisticated analysis tools and advanced management
practices; emphasizes how and when professionals can best apply these tools and
practices, and what benefits can be derived from their application; discusses
searching for vendor solutions, and vendor contract considerations.
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software development life cycle (SDLC). Offering an integrated approach that includes important
management and decision practices, the text explains how to create successful solutions that fit user and
customer needs, by mixing different SDLC methodologies. Features: provides concrete examples and
effective case studies; focuses on the skills and insights that distinguish successful software implementations;
covers management issues as well as technical considerations, including how to deal with political and
cultural realities in organizations; identifies many new alternatives for how to manage and model a system
using sophisticated analysis tools and advanced management practices; emphasizes how and when
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Editorial Review

From the Back Cover

The challenge of improving the quality and process of implementing enterprise software has only become
more complex, and software products for enterprise resource planning (ERP) often fail to provide quicker
and more cost-effective solutions. Furthermore, the decision whether to make or buy software is not a simple
one.

This Guide to Software Development addresses the problem of how best to make such decisions, and what
effect such decisions have on the software development life cycle (SDLC). Offering an integrated approach
that includes important management and decision practices, this text/reference explains how to create
successful automated solutions that fit user and customer needs, by mixing different SDLC methodologies.
Guiding readers through the theory, and applying this to the realities of practice, the book offers essential
advice on defining accurate business requirements, and managing change.

Topics and features:

Provides concrete examples and effective case studies●

Focuses on the skills and insights that distinguish successful software implementations●

Covers management issues as well as technical considerations, including how to deal with political and●

cultural realities in organizations
Identifies many new alternatives for how to manage and model a system using sophisticated analysis tools●

and advanced management practices
Emphasizes how and when professionals can best apply these tools and practices, and what benefits can be●

derived from their application
Discusses searching for vendor solutions, and vendor contract considerations●

Suitable for students of introductory project management, or analysis and design, this practical
guide/reference will also be of interest to practicing IT professionals and executives involved in managing
software projects, in addition to business managers responsible for ERP-type projects.

About the Author

Dr. Arthur M. Langer is the Director of the Center for Technology Management at Columbia University,
New York, NY, USA. Dr. Langer is also the Vice Chair of Faculty and the Executive Director of the
Division of Innovation and Design at the School of Professional Studies. He serves on the faculty of the
Graduate School of Education in the Department of Organizational Leadership. Dr. Langer is also Chairman
and Founder of Workforce Opportunity Services (WOS), a non-profit NGO dedicated to assisting socially
excluded youth and veterans in education and professional careers. His other publications include the
Springer title Analysis and Design of Information Systems.

Users Review

From reader reviews:



Patricia Smith:

Typically the book Guide to Software Development: Designing and Managing the Life Cycle will bring you
to definitely the new experience of reading any book. The author style to elucidate the idea is very unique. If
you try to find new book to read, this book very suitable to you. The book Guide to Software Development:
Designing and Managing the Life Cycle is much recommended to you you just read. You can also get the e-
book from official web site, so you can quickly to read the book.

Manuel Coury:

This Guide to Software Development: Designing and Managing the Life Cycle is great book for you because
the content and that is full of information for you who else always deal with world and possess to make
decision every minute. This particular book reveal it information accurately using great coordinate word or
we can claim no rambling sentences in it. So if you are read it hurriedly you can have whole facts in it.
Doesn't mean it only offers you straight forward sentences but tricky core information with beautiful
delivering sentences. Having Guide to Software Development: Designing and Managing the Life Cycle in
your hand like having the world in your arm, information in it is not ridiculous one. We can say that no guide
that offer you world in ten or fifteen small right but this e-book already do that. So , this is good reading
book. Hello Mr. and Mrs. busy do you still doubt in which?

Allison Price:

Many people spending their moment by playing outside together with friends, fun activity having family or
just watching TV all day every day. You can have new activity to shell out your whole day by reading
through a book. Ugh, think reading a book can definitely hard because you have to bring the book
everywhere? It okay you can have the e-book, taking everywhere you want in your Smart phone. Like Guide
to Software Development: Designing and Managing the Life Cycle which is having the e-book version. So ,
try out this book? Let's find.

Irene Parker:

This Guide to Software Development: Designing and Managing the Life Cycle is new way for you who has
fascination to look for some information since it relief your hunger associated with. Getting deeper you in it
getting knowledge more you know or else you who still having little digest in reading this Guide to Software
Development: Designing and Managing the Life Cycle can be the light food for you personally because the
information inside this particular book is easy to get by simply anyone. These books produce itself in the
form that is reachable by anyone, sure I mean in the e-book web form. People who think that in e-book form
make them feel sleepy even dizzy this reserve is the answer. So you cannot find any in reading a publication
especially this one. You can find what you are looking for. It should be here for you actually. So , don't miss
the idea! Just read this e-book sort for your better life in addition to knowledge.
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