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Martin Hilb presents an innovative and integrated approach to the theory and
practice of corporate governance. Central to this approach is a set of instruments
- developed and tested by the author - that can be used by boards to offer
effective strategic direction and control to their organizations. The board
instruments can be readily applied to the selection, review, remuneration and
development of board members, and for conducting board self-evaluations. This
new approach to corporate governance is based on four guiding principles: keep
it situational, keep it strategic, keep it integrated, and keep it controlled.
Together, these principles form the basis of an integrated approach to all key
aspects of corporate governance. The main arguments in each section are
supported by conceptual models, practical board tools or case studies, making the
book ideally suited to board members, senior managers and post-graduate
students.
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Martin Hilb presents an innovative and integrated approach to the theory and practice of corporate
governance. Central to this approach is a set of instruments - developed and tested by the author - that can be
used by boards to offer effective strategic direction and control to their organizations. The board instruments
can be readily applied to the selection, review, remuneration and development of board members, and for
conducting board self-evaluations. This new approach to corporate governance is based on four guiding
principles: keep it situational, keep it strategic, keep it integrated, and keep it controlled. Together, these
principles form the basis of an integrated approach to al key aspects of corporate governance. The main
arguments in each section are supported by conceptual models, practical board tools or case studies, making
the book ideally suited to board members, senior managers and post-graduate students.
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Editorial Review
From the Back Cover

Martin Hilb presents an innovative and integrated approach to the theory and practice of corporate
governance. Central to this approach is a set of instruments - developed and tested by the author - that can be
used by boards to offer effective strategic direction and control to their organizations. The board instruments
can be readily applied to the selection, review, remuneration and development of board members, and for
conducting board self-evaluations. This new approach to corporate governance is based on four guiding
principles: keep it situational, keep it strategic, keep it integrated, and keep it controlled. Together, these
principles form the basis of an integrated approach to al key aspects of corporate governance. The main
arguments in each section are supported by conceptual models, practical board tools or case studies, making
the book ideally suited to board members, senior managers and post-graduate students.

"Martin Hilb's new book will stimulate behavioral change behind board doors. Nothing is more important to
the continuing improvement of board governance than the board self-appraisal tools promoted in this book™.

Professor David R. Beatty, Director of the 'Center for Board Effectiveness' of the University of Toronto, and
Managing Director of the Canadian Coalition for Good Gover nance, Toronto

"Thereisno 'one sizefitsall' corporate governance solution, but integrity isthe basisfor all, and above all
common sense heeds to be used. Hilb's new glocal approach illustrates thisin an effective way".

Noke Kiroyan, Chairman of the Board of Rio Tinto Corporation and Chairman of the IBL (Resource Center
for Corporate Citizenship), Jarkarta

"Martin Hilb's book is awelcome and substantial addition to the corporate governance debate. | have long
respected and valued hisinsightful contributions to management issues. In this book he provides us with
integrated and holistic concepts, and ways and means for achieving effective, rea-world board management.
With this book, responsible directors may well be encouraged to evaluate their own board performance.
Therefore, it is essential reading for business leaders committed to successful corporate governance'.

Dr. Egon Zehnder, Chairman of the Board of Egon Zehnder International Inc, Zurich

About the Author

Martin Hilb is a Professor of Business Administration at the University of St. Gallen in Switzerland, where
he is aso the Managing Director of the IFPM Center for Corporate Governance.

Martin Hilb has conducted research at the University of British Columbiain Vancouver and the Macquarie
Graduate School of Management in Sydney. He has taught at the University of Dallasin Texas, the
Singapore Management University, and the European Institute of Advanced Studies in management in
Brussels.

He gained work experience with Nestlé SA in Switzerland, Martin & Co. in Germany and Schering-Plough
Corporation, USA, ultimately in the role of Director of Essex Chemie AG.



Martin Hilb has consulted in the field of Board and HR Management in 60 countries.

He was rewarded by the International Academy of Quality with agold metal in Corporate Governance”...
for exceptional contributions to the principles and practice of quality in governance'. After Prof. Ira
Millstein (Y ae School of Management in New Y ork), heis the second scientist who has received this global
award.

Users Review
From reader reviews:
Guy Gregory:

The book New Corporate Governance: Successful Board Management Tools can give more knowledge and
information about everything you want. So just why must we |leave a very important thing like a book New
Corporate Governance: Successful Board Management Tools? A few of you have a different opinion about
guide. But one aim in which book can give many factsfor us. It is absolutely right. Right now, try to closer
with the book. Knowledge or details that you take for that, you can give for each other; it is possible to share
al of these. Book New Corporate Governance: Successful Board Management Tools has simple shape
however you know: it has great and large function for you. Y ou can seem the enormous world by open up
and read areserve. So it is very wonderful.

Anthony Parker:

This New Corporate Governance: Successful Board Management Tools book is absolutely not ordinary
book, you have after that it the world isin your hands. The benefit you will get by reading this book is
definitely information inside this reserve incredible fresh, you will get datawhich is getting deeper you read
alot of information you will get. This New Corporate Governance: Successful Board Management Tools
without we realize teach the one who looking at it become critical in imagining and analyzing. Don't always
be worry New Corporate Governance: Successful Board Management Tools can bring any time you are and
not make your handbag space or bookshelves become full because you can have it in your lovely laptop
even phone. This New Corporate Governance: Successful Board Management Tools having good
arrangement in word along with layout, so you will not sense uninterested in reading.

Donald L ester:

Can you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Try to pick
one book that you just dont know the inside because don't evaluate book by its protect may doesn't work at
this point is difficult job because you are frightened that the inside maybe not since fantastic asin the outside
search likes. Maybe you answer might be New Corporate Governance: Successful Board Management Tools
why because the excellent cover that make you consider about the content will not disappoint anyone. The
inside or content is usually fantastic as the outside or cover. Y our reading 6th sense will directly assist you to
pick up this book.



Nancy Brown:

Reading a publication make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information coming from a book. Book is published or printed or created from each source that will filled
update of news. On this modern eralike currently, many ways to get information are available for a person.
From media socia such as newspaper, magazines, science e-book, encyclopedia, reference book, novel and
comic. You can add your knowledge by that book. Ready to spend your spare time to spread out your book?
Or just trying to find the New Corporate Governance: Successful Board Management Tools when you
required it?
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