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The Six Sigma process excellence program, based on Johnson & Johnson's
unique approach

Six Sigma for Business Excellence shows managers at all levels of Six Sigma
proficiency how to create a process excellence program that addresses both
company goals and day-to-day operations. Using Johnson & Johnson's Process
Excellence Program as a model, Johnson & Johnson's director of quality,
Penelope Przekop, walks readers through the real world of implementing a Six
Sigma program. Examples and insights from Johnson & Johnson as well as other
Six Sigma companies detail:

How to apply Six Sigma principles and techniques immediately with little●

supervision from senior managers or black belts
How to resolve communication issues between management and the Six Sigma●

team
Ways to become a Six Sigma champion without assistance from senior●

management or black belts
Methods and tools that managers at all levels can incorporate into their●

departments, improving quality and performance from the inside out
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Editorial Review

From the Back Cover

In their pursuit to become the most competitive healthcare company in the world, Johnson & Johnson put
process excellence at the top of their list of priorities, creating a strong quality environment rooted in Six
Sigma that applied to all of their businesses. By focusing on assessment, improvement, and recognition, this
Fortune 500 company cited savings of over $5 billion—not to mention vastly improved performance and
quality across the organization.

Now, managers at all levels can bring Six Sigma into their world—in the trenches where the ideas are born,
the work is done, and the bottom line is supported.

Six Sigma for Business Excellence reveals how you can create a process excellence program that fully
addresses your company’s goals, the specific imperatives of a quality team, and your day-to-day
operations—even if upper management has not wholly committed to Six Sigma. Using Johnson & Johnson's
approach as a model, Johnson & Johnson's Director of Global Quality Management, Penelope Przekop,
walks you through the real world of implementing Six Sigma techniques without enlisting high-level
support, giving you the information you need to recreate this proven approach for improvement and
excellence.

This hands-on guide begins by outlining the key concepts of Six Sigma and the advantages of adopting this
powerful methodology. Then you’ll see how to create a personal management framework based on Six
Sigma, utilizing the technical tools needed to bridge the gap between strategy and implementation.

Through instructive examples and insights from Johnson & Johnson’s manufacturing and non-manufacturing
businesses, as well as other Six Sigma companies, you’ll discover:

How to apply Six Sigma principles and techniques immediately to meet your business needs—with little●

supervision from senior managers or Black Belts
How a process focus can impact overall effectiveness and efficiency, regardless of scope●

Methods for understanding your customers’ needs and driving a customer-focused approach●

Tools from Lean Thinking and Design Excellence that you can incorporate into your●

departments—improving quality and performance from the inside out
Ways to resolve communication issues between management and your Six Sigma team●

Complete with templates, summaries, and detailed schematics of the SIPOC (suppliers, inputs, process,
outputs, customers) process, Six Sigma for Business Excellence is your key to driving quality through your
organization and creating the best possible environment for success.

A hands-on guide to implementing your own Six Sigma business excellence program

A question for middle managers: how can you better understand your customers, slash costs, improve
communication, achieve excellence across your organization, and increase your own personal potential—all
without the support of upper management?



The answer is inside Six Sigma for Business Excellence. Based on the unique Six Sigma process excellence
program adopted by Johnson & Johnson—which saved the company billions of dollars and vastly improved
performance—this valuable guide gives you the information and tools you need to recreate their proven
approach in your own departments and firms. Director of Global Quality Management at Johnson &
Johnson, Penelope Przekop, provides the tools and tips you need to implement the concepts of Six Sigma and
achieve outstanding results without enlisting high-level support. Through insightful case studies from
Johnson & Johnson as well as other successful Six Sigma companies, you’ll discover how to:

Become a Six Sigma champion without assistance from senior management or Black Belts●

Apply Six Sigma principles and methods to meet your specific business needs●

Develop a personal management framework for long-term success●

Better address the needs of your customers●

Identify and understand the common goals of the functional manager and the Six Sigma professional●

Incorporate Six Sigma concepts more intrinsically into your departments, improving quality and●

performance from the inside out rather than from the top down

About the Author

Penelope Przekop is director of Global Quality Management for the Benefit-Risk Management organization
within the Johnson & Johnson Pharmaceuticals Group. She is a popular guest speaker for groups including
the International Quality and Productivity Center and the Center for Pharmaceutical Training.

Users Review

From reader reviews:

Peter Wright:

Have you spare time for a day? What do you do when you have considerably more or little spare time? That's
why, you can choose the suitable activity regarding spend your time. Any person spent their spare time to
take a stroll, shopping, or went to often the Mall. How about open or even read a book entitled Six Sigma for
Business Excellence? Maybe it is to be best activity for you. You realize beside you can spend your time
along with your favorite's book, you can cleverer than before. Do you agree with it has the opinion or you
have some other opinion?

Coleen Faircloth:

Book is definitely written, printed, or descriptive for everything. You can recognize everything you want by
a publication. Book has a different type. We all know that that book is important thing to bring us around the
world. Adjacent to that you can your reading expertise was fluently. A publication Six Sigma for Business
Excellence will make you to become smarter. You can feel more confidence if you can know about every
thing. But some of you think this open or reading a new book make you bored. It is far from make you fun.
Why they could be thought like that? Have you searching for best book or suitable book with you?



Linda Matthews:

In this 21st hundred years, people become competitive in every single way. By being competitive right now,
people have do something to make these survives, being in the middle of the actual crowded place and notice
through surrounding. One thing that often many people have underestimated that for a while is reading. Yep,
by reading a book your ability to survive increase then having chance to stand up than other is high. For you
who want to start reading a new book, we give you that Six Sigma for Business Excellence book as beginner
and daily reading e-book. Why, because this book is more than just a book.

Steven Allen:

Do you among people who can't read satisfying if the sentence chained within the straightway, hold on guys
this aren't like that. This Six Sigma for Business Excellence book is readable simply by you who hate those
perfect word style. You will find the details here are arrange for enjoyable examining experience without
leaving possibly decrease the knowledge that want to deliver to you. The writer of Six Sigma for Business
Excellence content conveys prospect easily to understand by a lot of people. The printed and e-book are not
different in the content material but it just different by means of it. So , do you even now thinking Six Sigma
for Business Excellence is not loveable to be your top collection reading book?
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