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Imagine, if you can, the world of business - without corporate strategy.

Remarkably, fifty years ago that's the way it was. Businesses made plans,
certainly, but without understanding the underlying dynamics of competition,
costs, and customers. It was like trying to design alarge-scale engineering project
without knowing the laws of physics.

But in the 1960s, four mavericks and their posses instigated a profound shift in
thinking that turbocharged business as never before, with implications far beyond
what even they imagined. In The Lords of Strategy, renowned business journalist
and editor Walter Kiechel tells, for the first time, the story of the four men who
invented corporate strategy as we know it and set in motion the modern,
multibillion-dollar consulting industry:

Bruce Henderson, founder of Boston Consulting Group

Bill Bain, creator of Bain & Company

Fred Gluck, longtime Managing Director of McKinsey & Company

Michael Porter, Harvard Business School professor

Providing awindow into how to think about strategy today, Kiechel tells their
story with novelistic flair. At timesinspiring, at times nearly terrifying, this book
isarevealing account of how these iconoclasts and the organizations they led
revolutionized the way we think about business, changed the very soul of the
corporation, and transformed the way we work.
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Imagine, if you can, the world of business - without corporate strategy.

Remarkably, fifty years ago that's the way it was. Businesses made plans, certainly, but without
understanding the underlying dynamics of competition, costs, and customers. It was like trying to design a
large-scale engineering project without knowing the laws of physics.

But in the 1960s, four mavericks and their posses instigated a profound shift in thinking that turbocharged
business as never before, with implications far beyond what even they imagined. In The Lords of Strategy,
renowned business journalist and editor Walter Kiechel tells, for the first time, the story of the four men who
invented corporate strategy as we know it and set in motion the modern, multibillion-dollar consulting
industry:

Bruce Henderson, founder of Boston Consulting Group

Bill Bain, creator of Bain & Company

Fred Gluck, longtime Managing Director of McKinsey & Company

Michael Porter, Harvard Business School professor

Providing awindow into how to think about strategy today, Kiechel tells their story with novelistic flair. At
timesinspiring, at times nearly terrifying, this book is arevealing account of how these iconoclasts and the
organizations they led revolutionized the way we think about business, changed the very soul of the
corporation, and transformed the way we work.
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Editorial Review
Review

“[Kiechel’s] ‘The Lords of Strategy’ isaclear, deft and cogent portrait of what the author calls the most
powerful business idea of the past half-century...” — The Wall Street Journal

“This enjoyable book deserves consideration for your physical or virtual bookshelf.” — The Journal of
Product Innovation Management

“1 must say that you’ ve written a great book that reads ailmost like ajuicy tell al.” — Consulting Magazine

“Even though we are only 4 months into 2010, it is pretty likely thisis going to be the best business book of
the year for me. If you are considering, currently in, or recently graduated from, an MBA program, you
really must read this book. If this book had been written 10 years ago, it would have saved me a good deal of
trouble making my own career decisions.” — RibbonFarm.com

Named one of “5 Smart Books’ on the origins of the strategies — SmartMoney.com

“...Kiechel hasdone areal service...in bringing his subject to life. The book serves as a primer aswell asa
history, and as such amost any executive or B-school student would do well to pick it up.” —The
Conference Board Review

“engaging book” - Strategy + Business
About the Author

Walter Kiechel |11 has been the editorial director of Harvard Business Publishing and the managing editor at
Fortune magazine. He has written articles and columns on all aspects of business, and is the author of a
previous book, Office Hours: A Guide to the Manageria Life (Little, Brown, 1989). Hereceived AB, MBA,
and JD degrees from Harvard, and served five yearsin the U.S. Navy.

From AudioFile

A business journalist cogently presents his ideas on how the international corporate world should carry out
strategic planning. The author painstakingly researched the inside stories of the prime movers in several
well-known consulting firms, such as the Boston Consulting Group, McKinsey, and others. Narrator
Raobertson Dean's warm baritone is well matched to the content, enhancing it and holding listener interest.
Dean's use of nuance and moderate pacing works well for Kiechel's discussion of the impact and relevance
of strategic planning consultants. Business students and |eaders alike will benefit from this thoughtful
consideration of the practice of using outsidersto help create change. W.A.G. © AudioFile 2010, Portland,
Maine

Users Review

From reader reviews:


http://localhost/gp/feature.html/?docId=1000027671

Sybil Moore:

In this 21st century, people become competitive in each way. By being competitive right now, people have
do something to make all of them survives, being in the middle of the actual crowded place and notice by
means of surrounding. One thing that sometimes many people have underestimated it for awhile is reading.
Y es, by reading a e-book your ability to survive raise then having chance to stand than other is high. In your
case who want to start reading a book, we give you this particular The Lords of Strategy: The Secret
Intellectual History of the New Corporate World book as basic and daily reading guide. Why, because this
book is more than just a book.

Arturo McDanid:

The ability that you get from The Lords of Strategy: The Secret Intellectual History of the New Corporate
World will be the more deep you rooting the information that hide in the words the more you get serious
about reading it. It does not mean that this book is hard to understand but The Lords of Strategy: The Secret
Intellectual History of the New Corporate World giving you buzz feeling of reading. The author conveys
their point in selected way that can be understood through anyone who read it because the author of this
guide is well-known enough. That book also makes your personal vocabulary increase well. Making it easy
to understand then can go with you, both in printed or e-book style are available. We suggest you for having
this The Lords of Strategy: The Secret Intellectual History of the New Corporate World instantly.

ErnaTaylor:

Do you have something that that suits you such as book? The publication lovers usually prefer to choose
book like comic, small story and the biggest you are novel. Now, why not seeking The Lords of Strategy:
The Secret Intellectual History of the New Corporate World that give your entertainment preference will be
satisfied through reading this book. Reading routine all over the world can be said as the means for people to
know world a great deal better then how they react to the world. It can't be stated constantly that reading
addiction only for the geeky man but for all of you who wants to always be success person. So, for all you
who want to start examining as your good habit, you could pick The Lords of Strategy: The Secret
Intellectual History of the New Corporate World become your personal starter.

JulieMoore:

Do you redly one of the book lovers? If so, do you ever feeling doubt while you are in the book store?
Attempt to pick one book that you just dont know the inside because don't determine book by its handle may
doesn't work is difficult job because you are afraid that the inside maybe not seeing that fantastic asin the
outside seem likes. Maybe you answer may be The Lords of Strategy: The Secret Intellectual History of the
New Corporate World why because the great cover that make you consider regarding the content will not
disappoint an individual. The inside or content is fantastic as the outside or even cover. Y our reading 6th
sense will directly guide you to pick up this book.
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