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Innovative strategies for building and managing the supply chain using
Lean and the Theory of Constraints (TOC)

With an emphasis on systems thinking, Building Lean Supply Chains with the
Theory of Constraints uniquely integrates TOC with Lean, illustrating how these
two philosophies complement and reinforce each other to create the smooth flow
of goods and services through the supply chain. The majority of the chapters
draw on the tools and techniques of TOC, including throughput accounting,
drum-buffer-rope, TOC in distribution and replenishment, the thinking process,
and critical chain project management. All of these topics are presented in the
context of building and managing a lean supply chain to achieve true bottom line
results.

Coverage includes:

The lean supply chain roadmap●

Envisioning the lean supply chain: systems thinking●

Adopting a throughput world perspective●

Designing products and processes to fulfill customer needs●

Building a competitive operations strategy●

Partnering in the lean supply chain●

Streamlining the value stream●

Creating flow through the supply chain●

Managing projects the TOC way: critical chain project management●
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Editorial Review

Users Review

From reader reviews:

Patricia Smith:

Throughout other case, little men and women like to read book Building Lean Supply Chains with the
Theory of Constraints. You can choose the best book if you love reading a book. Given that we know about
how is important some sort of book Building Lean Supply Chains with the Theory of Constraints. You can
add understanding and of course you can around the world by a book. Absolutely right, due to the fact from
book you can recognize everything! From your country until foreign or abroad you may be known. About
simple matter until wonderful thing you can know that. In this era, we could open a book as well as
searching by internet unit. It is called e-book. You need to use it when you feel fed up to go to the library.
Let's study.

Harley Campbell:

The reserve with title Building Lean Supply Chains with the Theory of Constraints posesses a lot of
information that you can study it. You can get a lot of gain after read this book. This book exist new
understanding the information that exist in this publication represented the condition of the world today. That
is important to yo7u to be aware of how the improvement of the world. That book will bring you within new
era of the glowbal growth. You can read the e-book in your smart phone, so you can read this anywhere you
want.

Lorraine Joyner:

In this era globalization it is important to someone to acquire information. The information will make anyone
to understand the condition of the world. The healthiness of the world makes the information much easier to
share. You can find a lot of references to get information example: internet, paper, book, and soon. You can
observe that now, a lot of publisher that print many kinds of book. The actual book that recommended to you
is Building Lean Supply Chains with the Theory of Constraints this book consist a lot of the information in
the condition of this world now. This specific book was represented how do the world has grown up. The
language styles that writer require to explain it is easy to understand. The writer made some investigation
when he makes this book. That's why this book ideal all of you.

Virginia Comer:

Don't be worry if you are afraid that this book will certainly filled the space in your house, you could have it
in e-book technique, more simple and reachable. This kind of Building Lean Supply Chains with the Theory



of Constraints can give you a lot of friends because by you looking at this one book you have matter that
they don't and make an individual more like an interesting person. This kind of book can be one of one step
for you to get success. This publication offer you information that probably your friend doesn't know, by
knowing more than other make you to be great people. So , why hesitate? We should have Building Lean
Supply Chains with the Theory of Constraints.
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