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IT Manager’s Handbook, Third Edition, provides a practical reference that you
will return to again and again in an ever-changing corporate environment where
the demands on I T continue to increase. Make your first 100 days really count
with the fundamental principles and core concepts critical to your success as a
new IT Manager. Thisisamust-read for new I T managers and a great refresher
for seasoned managers trying to maintain expertise in the rapidly changing IT
world.

This latest edition includes discussions on how to develop an overall IT strategy
aswell as demonstrate the value of I T to the company. It will teach you how to:
manage your enterprise’s new level of connectivity with anew chapter covering
social media, handheld devices, and more; implement and optimize cloud
services to provide a better experience for your mobile and virtual workforce at a
lower cost to your bottom line; integrate mobile applications into your
company’s strategy; and manage the money, including topics such as department
budgets and leasing versus buying. Y ou will also learn how to work with your
customers, whomever those might be for your IT shop; hire, train, and manage
your team and their projects so that you come in on time and budget; and secure
your systems to face some of today's most challenging security challenges.

This book will appeal to new IT managersin al areas of specialty, including
technical professionals who are transitioning into IT management.

- Manage your enterprise’s new level of connectivity with aNEW chapter
covering social media, handheld devices, and more

- Implement and optimize cloud services to provide a better experience for your
mobile and virtual workforce at alower cost to your bottom line

- Integrate mobile applications into your company’s strategy

- Manage the money, including topics such as department budgets and leasing
versus buying

- Work with your "customers', whomever those might be for your IT shop

- Hire, train, and manage your team and their projects so that you comein on
time and budget


http://mbooknom.men/go/best.php?id=B007K6TLXE
http://mbooknom.men/go/best.php?id=B007K6TLXE
http://mbooknom.men/go/best.php?id=B007K6TLXE

- Secure your systemsto face some of today's most challenging security
challenges
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IT Manager’s Handbook, Third Edition, provides a practical reference that you will return to again and again
in an ever-changing corporate environment where the demands on I T continue to increase. Make your first
100 days really count with the fundamental principles and core concepts critical to your successasanew I T
Manager. Thisisamust-read for new IT managers and a great refresher for seasoned managers trying to
maintain expertise in the rapidly changing IT world.

This latest edition includes discussions on how to develop an overall IT strategy aswell as demonstrate the
value of IT to the company. It will teach you how to: manage your enterprise’ s new level of connectivity
with a new chapter covering social media, handheld devices, and more; implement and optimize cloud
servicesto provide a better experience for your mobile and virtual workforce at alower cost to your bottom
line; integrate mobile applications into your company’ s strategy; and manage the money, including topics
such as department budgets and leasing versus buying. Y ou will also learn how to work with your customers,
whomever those might be for your IT shop; hire, train, and manage your team and their projects so that you
comein on time and budget; and secure your systems to face some of today's most challenging security
challenges.

This book will appeal to new IT managersin al areas of specialty, including technical professionals who are
transitioning into I'T management.

- Manage your enterprise’s new level of connectivity with aNEW chapter covering social media, handheld
devices, and more

- Implement and optimize cloud servicesto provide a better experience for your mobile and virtual
workforce at alower cost to your bottom line

- Integrate mobile applications into your company’ s strategy

- Manage the money, including topics such as department budgets and leasing versus buying

- Work with your "customers', whomever those might be for your IT shop

- Hire, train, and manage your team and their projects so that you come in on time and budget

- Secure your systems to face some of today's most challenging security challenges
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Editorial Review
Review

"The IT Manager's Handbook, 2nd Edition is amust-read for new IT leaders. The technology industry
changes so rapidly that this edition will even be helpful to veteran IT leaders. The ever-changing world of
technology challenges I T leaders to stay current; the authors do a great job of highlighting the changesin IT
you need to know about. In anutshell, the Handbook educates the reader on nearly every aspect of IT. Every
IT manager needs to move aside a few technical manuals to make room for Holtsnider & Jaffe’s 2nd Edition,
IT Manager's Handbook. They have captured the role of every IT Leader and their book should be
mandatory for anyone moving into this position." --Jim Chilton — Vice President and Cl1O, SolidWorks
Corporation

"Had this book been available 10 years ago, it would have eased my transition from a purely technical roleto
atechnology management role. Even after anumber of yearsas an IT Manager, | found helpful insightsin
the first edition of this book and this second edition has added an expanded base of topics to help any new
manager succeed. " --Brian McMann, Director, IT Systems, New Global Telecom

"This book isamust-read for anew IT Manager. It is acomprehensive guide to assist the new manager
perform the wide variety of job tasks within the organization that s’he will be facing. The seasoned IT
Manager/ClO may aready know the information presented, but there are sections that provide relevant
information and excellent advice to address current issues. For both types of readers, excellent and useful
references and resources are included at the end of each Chapter." --Mark Landmann, Partner, Infusion
GroupLLC

"It is not often that an IT book crosses my desk that, once picked up, cannot be put down until it has been
read cover to cover. The IT Managers Handbook proved to be one of these books. Finally an IT management
book that actually discusses how to deal with people and not just budget! A book that gives as much weight
to managing team member personalities asit does to managing software licenses....The breadth and scope of
this book is also quite?impressive, given it is only 300 pages long. Outsourcing,?cloud computing, project
costing and scheduling, security management and of course employee handling all are covered efficiently
and with immediate practical consequences. Thereis more to rave on about with this book, but really all you
need to know isthat it is a must-have for any beginner IT manager. Read it, and you are off to a great start.
And of course the cost of the book isirrelevant - it isworthit." --BCS.org

"Intended as a primer for IT professionals moving into management roles, the third edition of thiswork adds
anew chapter on new connectivity issues surrounding social media and handheld devices. Other chapters
include a breakdown of IT management, staffing, project management, software, operating systems and
enterprise applications, managing money, technical environment, security and compliance, disaster recovery
and working with users. Written in an easily understood and entertaining manner, this handbook aims to
maximize the first hundred daysin a new role and to address common pain points of IT management with
effective strategies and action plans. Thereis very little filler here, and helpful and otherwise hard won
wisdom abounds. Suggested supplemental reading for each topic makes this work a valuable resource for
seasoned management as well as novice managersin an IT setting." --Reference and Resear ch Book News,
August 2012



From the Back Cover

"The IT Manager's Handbook is a must-read for new I T leaders. The technology industry changes so rapidly
that this edition will even be helpful to veteran IT leaders. The ever-changing world of technology challenges
IT leadersto stay current; the authors do a great job of highlighting the changesin IT you need to know
about. In anutshell, the Handbook educates the reader on nearly every aspect of IT. Every IT manager needs
to move aside a few technical manuals to make room for Holtsnider & Jaffe’s IT Manager's Handbook. They
have captured the role of every IT Leader and their book should be mandatory for anyone moving into this
position." -Jim Chilton, Vice President and CIO, SolidWorks Corporation "Had this book been available 10
years ago, it would have eased my transition from a purely technical role to atechnology management role.
Even after anumber of yearsasan IT Manager, | found helpful insightsin the first edition of this book and
this second edition has added an expanded base of topics to help any new manager succeed. " -Brian
McMann, Director, IT Systems, New Global Telecom "This book isamust-read for anew IT Manager. Itis
a comprehensive guide to assist the new manager perform the wide variety of job tasks within the
organization that ’he will be facing. The seasoned IT Manager/CIO may already know the information
presented, but there are sections that provide relevant information and excellent advice to address current
issues. For both types of readers, excellent and useful references and resources are included at the end of
each Chapter." -Mark Landmann, Partner, Infusion Group LLC

A must-read for new IT managersand a great refresher for seasoned managerstrying to maintain
expertisein therapidly changing IT world.

Making the move from an I T technician or team member to management is one of the most difficult career
stepsyou'll face. Help from management and targeted training can be hard to come by - and your success
depends on your ability to adapt to your new role almost overnight. Y ou might have years of experiencein
the trenches, but you' Il quickly find that managing a team, setting budgets, and creating awinning strategy
for the first time can be daunting tasks.

Now initsthird edition, IT Manager’s Handbook provides a practical reference that you will return to again
and again in an ever-changing corporate environment where the demands on IT continue to increase. Make
your first 100 days really count with the fundamental principles and core concepts critical to your success as
anew IT Manager. The book also includes discusses how to develop an overall IT strategy aswell as
demonstrate the value of IT to the company.

In this book, you'll learn how to:

- Manage your enterprise’s new level of connectivity with a NEW chapter covering social media, handheld
devices, and more

- Implement and optimize cloud servicesto provide a better experience for your mobile and virtual
workforce at alower cost to your bottom line

- Integrate mobile applications into your company’ s strategy

- Manage the money, including topics such as department budgets and leasing versus buying

- Work with your "customers*, whomever those might be for your IT shop

- Hire, train, and manage your team and their projects so that you come in on time and budget

- Secure your systems to face some of today's most challenging security challenges

About the Author

Bill Holtsnider is an experienced writer, educator, and software professional with more than 26 years of
experience working in the computer industry. His I T expertise includes working in such diverse areas as
stock portfolio management, identity management, and software development. He is the author of six books
and awide range of technical and marketing documentation.



Brian D. Jaffe is a seasoned veteran in the IT community. Asan I T professional, he has worked for severa
Fortune 500 companies including Bristol-Myers Squibb, Time Warner, Philip Morris, and The Interpublic
Group of Companies. Currently heis Senior Vice President for Global IT at McCann Worldgroup in New
Y ork City, one of the country’s leading advertising agencies. His articles have appeared in Computerworld,
InfoWorld, eWeek, and The New Y ork Times.

Users Review
From reader reviews:
Willie Davis:

The book IT Manager's Handbook: Getting your New Job Done can give more knowledge and also the
precise product information about everything you want. So why must we leave a good thing like abook 1T
Manager's Handbook: Getting your New Job Done? A number of you have a different opinion about e-book.
But one aim that book can give many facts for us. It is absolutely suitable. Right now, try to closer along
with your book. Knowledge or details that you take for that, it is possible to give for each other; you are able
to share all of these. Book IT Manager's Handbook: Getting your New Job Done has simple shape
nevertheless, you know: it has great and big function for you. Y ou can seem the enormous world by start and
read abook. So it is very wonderful.

Angel Garcia:

In this 21st hundred years, people become competitive in every way. By being competitive right now, people
have do something to make these survives, being in the middle of often the crowded place and notice by
means of surrounding. One thing that oftentimes many people have underestimated the ideafor awhileis
reading. That's why, by reading a publication your ability to survive increase then having chance to stay than
other ishigh. In your case who want to start reading some sort of book, we give you thiskind of IT
Manager's Handbook: Getting your New Job Done book as nice and daily reading reserve. Why, because this
book is more than just a book.

Donna Wood:

This book untitled IT Manager's Handbook: Getting your New Job Done to be one of several books which
best seller in this year, here is because when you read this guide you can get alot of benefit on it. Y ou will
easily to buy this book in the book retail store or you can order it by means of online. The publisher of this
book sells the e-book too. It makes you easier to read this book, because you can read this book in your
Smart phone. So thereis ho reason to your account to past this book from your list.

Clarence Duncan:

Don't be worry in case you are afraid that this book can filled the space in your house, you could haveitin e-
book way, more smple and reachable. ThisIT Manager's Handbook: Getting your New Job Done can give
you alot of good friends because by you considering this one book you have matter that they don't and make
anyone more like an interesting person. This specific book can be one of one step for you to get success. This



reserve offer you information that perhaps your friend doesn't understand, by knowing more than other make

you to be great persons. So , why hesitate? Let me have IT Manager's Handbook: Getting your New Job
Done.
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