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The alignment tools you need to win in today’s complex, fast-paced business
world

“In The Power of Alignment, Labovitz and Rosansky showed us that
organizational alignment was essential for success. They helped us focus on
mission accomplishment while driving out cost. In Rapid Realignment they show
us again how great leaders are working alignment every day!”

?ADMIRAL VERN CLARK, former Chief of U.S. Naval Operations

“What are the enablers of business success? A clear plan, effective execution,
and awillingness to adapt quickly are important, but the big enabler is talented,
engaged, aligned people. Rapid Realignment makes the case in a compelling way
and provides atoolkit for creating organizational alignment.”

?KEN FREEM AN, Dean, School of Management, Boston University, and
former CEO of Quest Diagnostics

“When it comes to integrating care across two organizations, alignment is critical
to success.”
?DR. JAMESMANDELL, CEO, Children’sHospital Boston

“Building on a set of core principles, Rapid Realignment provides aflexible and
relevant toolset to help organizations quickly and effectively assess and make
adjustments to direction.” ?FRANK H. SCHNEIDER, |11, Executive Vice
President, CFO and CI O, Jockey International, Inc.

“Rapid Realignment gives managers the tools they need to navigate today’ s ever
changing business climate.”
?JOHN PATRICK, CEO, Farmington Bank

From the authors of the bestselling book The Power of Alignment
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When Vern Clark became the Chief of Naval Operationsin 2001, he made
alignment one of histop five goals for the Navy. He also made George Labovitz
and Victor Rosansky’ s pioneering book, The Power of Alignment (1997),
required reading for every admiral. Under Clark’s leadership, the U.S. Navy
underwent one of the greatest?and most successful ?organizational
transformationsin its 200-year history.

Now, Labovitz and Rosansky introduce the highly anticipated follow-up to their
groundbreaking book: Rapid Realignment.

The business world has changed dramatically since 1997. With the pace of
technological, competitive, and socia change increasing at an amazing rate, the
difference between winning and losing today liesin a company’ s ability to adapt
and stay focused. Rapid Realignment gives you the insights and tools you need to
ensure that strategy, customers, processes, and people work seamlessly together
in the service of customers and that they continually realign in the face of

change. The authors provide everything you need to know about:

- Engaging employees at every level with the “Main Thing” of your business

- Linking strategy and organizational processes

- Bringing the customer voice inside your company through social media

- Using social media and digital technology to quickly identify points of
misalignment at any level

- Creating the " Enterprise Effect”

Case studies from a broad array of companies, including FedEx, Quest
Diagnostics, the U.S. Navy, Dana Farber/Children’s Hospital Cancer Center,
Farmington Bank, and others clearly illustrate the authors' methods,
demonstrating that they work in any industry.

Rapid Realignment provides a practical blueprint for “wowing” customers and
reaching peak organizational performance?no matter what today’ s turbulent
world throws your way.
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The alignment tools you need to win in today’s complex, fast-paced businessworld

“In The Power of Alignment, Labovitz and Rosansky showed us that organizational alignment was essential
for success. They helped us focus on mission accomplishment while driving out cost. In Rapid Realignment
they show us again how great leaders are working alignment every day!”

?ADMIRAL VERN CLARK, former Chief of U.S. Naval Operations

“What are the enablers of business success? A clear plan, effective execution, and awillingness to adapt
quickly are important, but the big enabler is talented, engaged, aligned people. Rapid Realignment makes the
case in acompelling way and provides atoolkit for creating organizational alignment.”

?KEN FREEM AN, Dean, School of Management, Boston University, and former CEO of Quest
Diagnostics

“When it comes to integrating care across two organizations, alignment is critical to success.”
?DR. JAMESMANDELL, CEO, Children’sHospital Boston

“Building on a set of core principles, Rapid Realignment provides a flexible and relevant toolset to help
organizations quickly and effectively assess and make adjustments to direction.” ?FRANK H.
SCHNEIDER, |11, Executive Vice President, CFO and CI O, Jockey International, I nc.

“Rapid Realignment gives managers the tools they need to navigate today’ s ever changing business climate.”
?JOHN PATRICK, CEO, Farmington Bank

From the authors of the bestselling book The Power of Alignment

When Vern Clark became the Chief of Naval Operations in 2001, he made alignment one of histop five
goals for the Navy. He also made George Labovitz and Victor Rosansky’s pioneering book, The Power of
Alignment (1997), required reading for every admiral. Under Clark’ s leadership, the U.S. Navy underwent
one of the greatest?and most successful ?organizational transformations in its 200-year history.

Now, Labovitz and Rosansky introduce the highly anticipated follow-up to their groundbreaking book:
Rapid Realignment.

The business world has changed dramatically since 1997. With the pace of technological, competitive, and
social change increasing at an amazing rate, the difference between winning and losing today liesin a
company’s ability to adapt and stay focused. Rapid Realignment gives you the insights and tools you need to
ensure that strategy, customers, processes, and people work seamlessly together in the service of customers
and that they continually realign in the face of change. The authors provide everything you need to know
about:



- Engaging employees at every level with the“Main Thing” of your business

- Linking strategy and organizational processes

- Bringing the customer voice inside your company through social media

- Using social media and digital technology to quickly identify points of misalignment at any level
- Creating the “ Enterprise Effect”

Case studies from a broad array of companies, including FedEx, Quest Diagnostics, the U.S. Navy, Dana
Farber/Children’ s Hospital Cancer Center, Farmington Bank, and others clearly illustrate the authors
methods, demonstrating that they work in any industry.

Rapid Realignment provides a practical blueprint for “wowing” customers and reaching peak organizational
performance?no matter what today’ s turbulent world throws your way.
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Editorial Review
About the Author

DR. GEORGE H. LABOVITZ isthe founder and CEO of ODI, an international management training and
consulting company, and professor of management and organizational behavior at the Boston University
Graduate School of Management.

VICTOR ROSANSKY is cofounder and president of LHR International, Inc. He has more than 25 years of
experience as a consultant, helping Fortune 500 clients to drive rapid strategy deployment and alignment.

Users Review
From reader reviews:
Dave Thomas:

Hey guys, do you wants to finds a new book to learn? May be the book with the subject Rapid Realignment:
How to Quickly Integrate People, Processes, and Strategy for Unbeatable Performance (Business Books)
suitable to you? Typicaly the book was written by famous writer in this era. Often the book untitled Rapid
Realignment: How to Quickly Integrate People, Processes, and Strategy for Unbeatable Performance
(Business Books)is one of several books that will everyone read now. This book was inspired a number of
peoplein the world. When you read this publication you will enter the new way of measuring that you ever
know ahead of. The author explained their concept in the simple way, thus all of people can easily to
recognise the core of this guide. This book will give you alot of information about this world now. To help
you see the represented of the world in this book.

M atthew Brown:

The e-book with title Rapid Realignment: How to Quickly Integrate People, Processes, and Strategy for
Unbeatabl e Performance (Business Books) has lat of information that you can understand it. Y ou can get a
lot of profit after read this book. That book exist new knowledge the information that exist in this guide
represented the condition of the world at this point. That isimportant to yo7u to know how the improvement
of the world. This book will bring you throughout new era of the globalization. Y ou can read the e-book on
the smart phone, so you can read the idea anywhere you want.

Sally McGarvey:

Y our reading 6th sense will not betray an individual, why because this Rapid Realignment: How to Quickly
Integrate People, Processes, and Strategy for Unbeatable Performance (Business Books) guide written by
well-known writer we are excited for well how to make book which might be understand by anyone who
also read the book. Written within good manner for you, still dripping wet every ideas and composing skill
only for eliminate your current hunger then you still skepticism Rapid Realignment: How to Quickly



Integrate People, Processes, and Strategy for Unbeatabl e Performance (Business Books) as good book not
simply by the cover but also from the content. This is one guide that can break don't judge book by its cover,
so do you still needing a different sixth sense to pick this specific!? Oh come on your reading sixth sense
already told you so why you have to listening to a different sixth sense.

Rebecca Dryden:

What is your hobby? Have you heard this question when you got scholars? We believe that that issue was
given by teacher with their students. Many kinds of hobby, Everyone has different hobby. And you know
that little person similar to reading or as reading become their hobby. Y ou need to understand that reading is
very important along with book as to be the factor. Book isimportant thing to incorporate you knowledge,
except your own personal teacher or lecturer. You will find good news or update about something by book.
Many kinds of books that can you decide to try be your object. One of them are these claims Rapid
Realignment: How to Quickly Integrate People, Processes, and Strategy for Unbeatable Performance
(Business Books).
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