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Design management as a recognised role in the built environment industry is
relatively new, initially arising from the need for better co-ordination and
delivery of design information from design teams to main contractors -
particularly important as procurement routes involving contractor led design have
become much more commonplace. The advent of design packages driven by
specialist sub-contractors has also increased the need for co-ordination and
management of the design process. With the growing complexity of construction
projects, effective design management is increasingly central to project success.
BIM, as it gains acceptance across the industry will undoubtedly have a huge
impact on project delivery process and the role of the Design Manager.

The CIOB Design Manager’s Handbook covers subjects such as design process
and management tools, the role of the Design Manager, value management and
innovation, procurement routes and implications, people dynamics, and factors
that will affect the development of the Design Manager’s role in the future,
including BIM. It will ensure Design Managers understand the processes, tools
and skills that are required to be successful in the role, and will assist them in
delivering real value to complex construction projects.

Written for both the Design Manager practitioner and students on construction
related degree courses, anyone interested in construction based design
management will also find the book useful.
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Editorial Review

From the Back Cover

Design management as a recognised role in the built environment industry is relatively new, initially arising
from the need for better co-ordination and delivery of design information from design teams to main
contractors - particularly important as procurement routes involving contractor led design have become much
more commonplace. The advent of design packages driven by specialist sub-contractors has also increased
the need for co-ordination and management of the design process. With the growing complexity of
construction projects, effective design management is increasingly central to project success. BIM, as it gains
acceptance across the industry will undoubtedly have a huge impact on project delivery process and the role
of the Design Manager.

The CIOB Design Manager’s Handbook covers subjects such as design process and management tools, the
role of the Design Manager, value management and innovation, procurement routes and implications, people
dynamics, and factors that will affect the development of the Design Manager’s role in the future, including
BIM. It will ensure Design Managers understand the processes, tools and skills that are required to be
successful in the role, and will assist them in delivering real value to complex construction projects.

Written for both the Design Manager practitioner and students on construction related degree courses,
anyone interested in construction based design management will also find the book useful.

About the Author

John Eynon BA BArch RIBA MAPM FCIOB CEnv is an enabler, writer and speaker, qualified as an
Architect in 1981, and has worked in the public and private sectors in architectural practice, main contracting
and consulting. For the last 15 years John has been involved in design management and pre-construction
process for major contractors, with responsibility for design management teams and also providing
functional support and design leadership at all stages of the design and construction process. He now
provides BIM consultancy, design management and work winning services through his company Open
Water Consulting Ltd.

About the CIOB

With over 48,000 members the CIOB is the international voice of the building professional, representing an
unequalled body of knowledge concerning the management of the total building process.

Users Review

From reader reviews:

Robert Tyson:

What do you concerning book? It is not important to you? Or just adding material when you require
something to explain what the ones you have problem? How about your spare time? Or are you busy
individual? If you don't have spare time to complete others business, it is make you feel bored faster. And



you have extra time? What did you do? Everyone has many questions above. They must answer that question
mainly because just their can do that. It said that about publication. Book is familiar on every person. Yes, it
is proper. Because start from on pre-school until university need this The Design Manager's Handbook to
read.

Joseph Taylor:

Reading a e-book tends to be new life style within this era globalization. With reading you can get a lot of
information that can give you benefit in your life. With book everyone in this world can certainly share their
idea. Ebooks can also inspire a lot of people. Lots of author can inspire their own reader with their story or
their experience. Not only the storyline that share in the books. But also they write about the knowledge
about something that you need example. How to get the good score toefl, or how to teach your kids, there are
many kinds of book that exist now. The authors nowadays always try to improve their proficiency in writing,
they also doing some exploration before they write on their book. One of them is this The Design Manager's
Handbook.

Jaclyn Utecht:

Is it anyone who having spare time after that spend it whole day simply by watching television programs or
just lying down on the bed? Do you need something totally new? This The Design Manager's Handbook can
be the solution, oh how comes? A fresh book you know. You are therefore out of date, spending your extra
time by reading in this new era is common not a geek activity. So what these guides have than the others?

Raymond Lee:

As we know that book is important thing to add our knowledge for everything. By a reserve we can know
everything we really wish for. A book is a set of written, printed, illustrated or perhaps blank sheet. Every
year has been exactly added. This book The Design Manager's Handbook was filled in relation to science.
Spend your extra time to add your knowledge about your research competence. Some people has several feel
when they reading the book. If you know how big good thing about a book, you can sense enjoy to read a
book. In the modern era like now, many ways to get book you wanted.
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