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Guard Force Management looks at the contract guard force as a business and
demonstrates how current management techniques can be used to improve
efficiency and increase profitability. The author takes proven management
principles and applies them to the competitive security industry.

This updated edition includes an entirely new chapter on preparation and
response to crisis in order to maintain business continuity. The book focuses on
administrative and financial functions that are frequently neglected in guard
companies, and discusses planning and conducting guard operations in detail.

* Addresses the administrative, financial and client service needs of the security
guard function;
* Details the analytical steps needed to establish, equip, train and employ a guard
force;
* Emphasizes practical, proven management techniques
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Editorial Review

Review
Although tailored to contract providers, much of the information provided valuable benchmarks for
proprietary guard programs, especially as regards hiring, training, and management. …leaving original
chapters intact underscores Canton’s point that bedrock security principles don’t change. In sum, the result is
an incremental improvement of a fine first edition. – Security Management

About the Author
Lucien G. Canton, CPP, began his security career as a part-time contract security guard while attending the
University of San Francisco. Following service in the U.S. Army and earning his MBA in International
Business, he worked for both small and large guard companies in the United States and abroad. Following
the Loma Prieta Earthquake in San Francisco in 1989, Mr. Canton joined the Federal Emergency
Management Agency (FEMA) as an emergency planner. In 1996, he was appointed Director of Emergency
Services for the City and County of San Francisco. Mr. Canton is a member of the American Society for
Industrial Security and the International Association of Emergency Managers.

Excerpt. © Reprinted by permission. All rights reserved.
Applies proven management principles to the contract security industry

Users Review

From reader reviews:

Linda Callaway:

Do you considered one of people who can't read satisfying if the sentence chained within the straightway,
hold on guys this kind of aren't like that. This Guard Force Management, Updated Edition book is readable
by simply you who hate those straight word style. You will find the details here are arrange for enjoyable
studying experience without leaving even decrease the knowledge that want to offer to you. The writer
regarding Guard Force Management, Updated Edition content conveys objective easily to understand by
many people. The printed and e-book are not different in the information but it just different as it. So , do
you continue to thinking Guard Force Management, Updated Edition is not loveable to be your top record
reading book?

Trey Olivas:

The feeling that you get from Guard Force Management, Updated Edition could be the more deep you
rooting the information that hide inside words the more you get enthusiastic about reading it. It does not
mean that this book is hard to comprehend but Guard Force Management, Updated Edition giving you joy
feeling of reading. The author conveys their point in particular way that can be understood simply by anyone
who read this because the author of this guide is well-known enough. That book also makes your personal
vocabulary increase well. It is therefore easy to understand then can go along, both in printed or e-book style
are available. We suggest you for having this kind of Guard Force Management, Updated Edition instantly.



Dolores Schreiber:

Do you have something that you enjoy such as book? The reserve lovers usually prefer to opt for book like
comic, small story and the biggest an example may be novel. Now, why not hoping Guard Force
Management, Updated Edition that give your enjoyment preference will be satisfied through reading this
book. Reading practice all over the world can be said as the means for people to know world a great deal
better then how they react toward the world. It can't be stated constantly that reading addiction only for the
geeky man but for all of you who wants to always be success person. So , for every you who want to start
reading through as your good habit, you can pick Guard Force Management, Updated Edition become your
starter.

Valerie Beauchamp:

Are you kind of hectic person, only have 10 or even 15 minute in your day time to upgrading your mind
expertise or thinking skill even analytical thinking? Then you are experiencing problem with the book in
comparison with can satisfy your short period of time to read it because this time you only find guide that
need more time to be examine. Guard Force Management, Updated Edition can be your answer since it can
be read by anyone who have those short extra time problems.
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