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The evidenceis clear - school |eaders make a difference to the learning of the
pupilsthey serve. And yet, not al leaders have the same degree of impact. What
are the factors that make the difference to student learning? Why are some
leaders able to raise student achievement in schoolsin the most challenging
circumstances whilst other leaders struggle to simply maintain the status quo?

Drawing from international case study research over many years, from the
experience of hundreds of school |eaders serving widely diverse communities,
Judy Halbert and Linda Kaser argue that there are six distinct mindsets that
characterize the way successful, learning-oriented leaders operate and make
sense of their professional world. These leaders are:

- motivated by intense moral purpose

- knowledgeabl e about current models of learning
- consistently inquiry-oriented

- able to build trusting relationships

- evidence-informed

- able to move to wise action.

This book outlines an aternative way of thinking about school leadership. It
examines research evidence that leaders will find most useful and suggests how
they might use this evidence to maximise their learning and the learning of their
students. Leadership Mindsets has been written specifically for aspiring to
newly-appointed school |eaders who are determined and motivated to create
quality and equality for learnersin the schools they serve, through networks of
inquiry, learning and support.
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The evidenceisclear - school |eaders make a difference to the learning of the pupils they serve. And yet, not
all leaders have the same degree of impact. What are the factors that make the difference to student learning?
Why are some leaders able to raise student achievement in schoolsin the most challenging circumstances
whilst other leaders struggle to simply maintain the status quo?

Drawing from international case study research over many years, from the experience of hundreds of school
leaders serving widely diverse communities, Judy Halbert and Linda Kaser argue that there are six distinct
mindsets that characterize the way successful, learning-oriented |eaders operate and make sense of their
professional world. These leaders are:

- motivated by intense moral purpose

- knowledgeabl e about current models of learning
- consistently inquiry-oriented

- ableto build trusting relationships

- evidence-informed

- able to move to wise action.

This book outlines an alternative way of thinking about school |eadership. It examines research evidence that
leaders will find most useful and suggests how they might use this evidence to maximise their learning and
the learning of their students. Leadership Mindsets has been written specifically for aspiring to newly-
appointed school leaders who are determined and motivated to create quality and equality for learnersin the
schools they serve, through networks of inquiry, learning and support.
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Editorial Review
Review

"Leadership Mindsetsis clearly well written and well structured, interspersed with stories from the field. The
authors suggest that this book is for new and experienced, formal and informal leaders. It would also serve
well as atext in graduate leadership programs."?Harry Janzen, Education Canada (Winter 2009-2010),
Vol. 50, No. 1. 27

About the Author

Linda Kaser isa co-leader of the Network of Performance Based Schools and a faculty member in
Leadership Studies at the University of Victoriaand Vancouver Island University, Canada.

Judy Halbert isaco-leader of the Network of Performance Based Schools and a faculty member in
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Users Review
From reader reviews:
Paul Norris:

Spent afree the perfect time to be fun activity to complete! A lot of people spent their sparetime with their
family, or their own friends. Usually they performing activity like watching television, about to beach, or
picnic inside the park. They actually doing ditto every week. Do you fed it? Do you need to something
different to fill your own free time/ holiday? Might be reading a book could be option to fill your no cost
time/ holiday. Thefirst thing that you will ask may be what kinds of book that you should read. If you want
to test look for book, may be the reserve untitled L eadership Mindsets: Innovation and Learning in the
Transformation of Schools (Leading School Transformation) can be great book to read. May be it may be
best activity to you.

Steven Deloatch:

Reading a book to get new life stylein this year; every people lovesto read a book. When you go through a
book you can get alarge amount of benefit. When you read guides, you can improve your knowledge, ssmply
because book has alot of information onto it. The information that you will get depend on what sorts of book
that you have read. If you want to get information about your research, you can read education books, but if
you want to entertain yourself you can read a fiction books, such us novel, comics, and also soon. The
Leadership Mindsets: Innovation and Learning in the Transformation of Schools (L eading School
Transformation) will give you a new experience in looking at a book.



Sharon Hite:

This Leadership Mindsets: Innovation and Learning in the Transformation of Schools (L eading School
Transformation) is new way for you who has curiosity to look for some information asit relief your hunger
info. Getting deeper you onto it getting knowledge more you know otherwise you who still having small
amount of digest in reading this Leadership Mindsets; Innovation and Learning in the Transformation of
Schools (Leading School Transformation) can be the light food for you because the information inside that
book is easy to get through anyone. These books create itself in the form and that is reachable by anyone,
that's why | mean in the e-book type. People who think that in book form make them feel drowsy even dizzy
this guide is the answer. So thereis no in reading areserve especially this one. Y ou can find actually looking
for. It should be here for you. So, don't missit! Just read this e-book kind for your better life aswell as
knowledge.

Christopher Small:

In this particular erawhich isthe greater particular person or who has ability in doing something more are
more valuable than other. Do you want to become certainly one of it? It isjust simple approach to have that.
What you should do is just spending your time little but quite enough to possess alook at some books. One
of many books in the top record in your reading list is Leadership Mindsets: Innovation and Learning in the
Transformation of Schools (Leading School Transformation). This book which can be qualified as The
Hungry Inclines can get you closer in turning out to be precious person. By looking upwards and review this
book you can get many advantages.
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