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Praisefor The |IKEA Edge

“A very good book from atalented business leader [that links] values, culture,
and the achievement of business and social objectivestogether. | haveread it
now three times and learned something from every passage.”

?Michael Spence, recipient of the Nobel Memorial Prizein Economic
Sciences, 2001

“With Anders Dahlvig's recommendations, we could solve many of the world's
problems by persuading the big multinationals to change their Memorandum and
Articles of Association. Big business working in the interests of humanity would
be a powerful tool.”

?Gordon Roddick, cofounder of The Body Shop

“The IKEA Edgeisafascinating case study of an entrepreneurial company’s
growth to maturity. Anders Dahlvig isincisive and surprisingly straightforward
in sharing the IKEA story. As afourth-generation family business owner, |
recognize the inherent paradox of building a“‘good,” value-driven company and
managing for profit. Anders Dahlvig proves it can be done.”

?Antonia Axson Johnson, Chair person, Axel Johnson AB

About the Book:

With Anders Dahlvig at the helm from 1999 to 2009, the furniture giant IKEA
averaged 11 percent yearly sales growth and annual operating profitsin excess of
10 percent. The company hired more than 70,000 new employees and opened
new stores around the world?all while maintaining its reputation as one of the
world’ s best corporate citizens.

In The IKEA Edge, Dahlvig tells the story of how IKEA matured from an
entrepreneurial startup to aleader in the furniture industry. He recounts his 26-
year career at the company and what he learned along the way. In hisrise from
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store manager to president, Dahlvig developed the unique vision he relied upon
to lead IKEA through good times and bad?by combining traditional business
goals like profit and growth with the progressive interests of social responsibility
and environmental stewardship. Dahlvig proves that these objectives, which are
usually viewed as polar opposites, can actually work wonders together.

The IKEA Edge serves as an expansive case study for “doing good business while
being a good business.” Dahlvig clearly lays out the cornerstones that support
IKEA: avision of socia responsibility; market leadership with a balanced global
portfolio; differentiation through control of the value chain; and building for the
long term?four principles that can be applied in any business, in any industry.
socia and business agenda?and it continues to grow, even during the worst

global recession in history. In atime when the public’ s trust of business has hit
bottom, such an approach to businessis more critical than ever.

A combination of personal memoir, call to action, and strategic vision, The IKEA
Edge provides the inspiration and information you need to develop a social-
good/good-business agenda for your own company. Public trust, brand
recognition, customer loyalty, and aworld-class reputation will soon follow.
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“A very good book from a talented business leader [that links] values, culture, and the achievement of
business and social objectives together. | have read it now three times and learned something from every

passage.”
?Michael Spence, recipient of the Nobel Memorial Prizein Economic Sciences, 2001

“With Anders Dahlvig's recommendations, we could solve many of the world's problems by persuading the
big multinational s to change their Memorandum and Articles of Association. Big business working in the
interests of humanity would be a powerful tool.”

?Gordon Roddick, cofounder of The Body Shop

“The IKEA Edgeisafascinating case study of an entrepreneurial company’s growth to maturity. Anders
Dahlvig isincisive and surprisingly straightforward in sharing the IKEA story. As afourth-generation family
business owner, | recognize the inherent paradox of building a“‘good,” value-driven company and managing
for profit. Anders Dahlvig provesit can be done.”

?Antonia Axson Johnson, Chairperson, Axel Johnson AB

About the Book:

With Anders Dahlvig at the helm from 1999 to 2009, the furniture giant IKEA averaged 11 percent yearly
sales growth and annual operating profitsin excess of 10 percent. The company hired more than 70,000 new
employees and opened new stores around the world?all while maintaining its reputation as one of the world's
best corporate citizens.

In The IKEA Edge, Dahlvig tells the story of how IKEA matured from an entrepreneuria startup to a leader
in the furniture industry. He recounts his 26-year career at the company and what he learned along the way.
In hisrise from store manager to president, Dahlvig developed the unique vision he relied upon to lead IKEA
through good times and bad?by combining traditional business goals like profit and growth with the
progressive interests of social responsibility and environmental stewardship. Dahlvig proves that these
objectives, which are usually viewed as polar opposites, can actually work wonders together.

The IKEA Edge serves as an expansive case study for “doing good business while being a good business.”
Dahlvig clearly lays out the cornerstones that support IKEA: avision of socia responsibility; market
leadership with a balanced global portfolio; differentiation through control of the value chain; and building
for the long termfour principles that can be applied in any business, in any industry. social and business
agenda?and it continues to grow, even during the worst global recession in history. In atime when the
public’s trust of business has hit bottom, such an approach to businessis more critical than ever.



A combination of personal memoir, call to action, and strategic vision, The IKEA Edge provides the
inspiration and information you need to devel op a social-good/good-business agenda for your own company.
Public trust, brand recognition, customer loyalty, and a world-class reputation will soon follow.
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Editorial Review
About the Author

Anders Dahlvig isthe former president and CEO of IKEA. In 2006, he received the U.S. Foreign Policy
Association’s Global Social Responsibility Award, and in 2009 he earned the Oslo Business for Peace
Award. Dahlvig isaregular keynote speaker at international conferences, such as GDI International
Conference on Retailing, UN Global Compact Summit, VL Swedish Environmental Research Ingtitute,
Greenpeace Annual Conference, ECR Europe, and World Retail Congress.

Users Review
From reader reviews:
Daniel McDonald:

Have you spare time for the day? What do you do when you have considerably more or little spare time?
Sure, you can choose the suitable activity to get spend your time. Any person spent their own spare time to
take awalk, shopping, or went to the actual Mall. How about open or perhaps read a book allowed The
IKEA Edge: Building Global Growth and Social Good at the World's Most Iconic Home Store (M anagement
& Leadership)? Maybe it isto be best activity for you. Y ou understand beside you can spend your time
together with your favorite's book, you can better than before. Do you agree with it has the opinion or you
have some other opinion?

Joy Hutchinson:

Book is usualy written, printed, or illustrated for everything. Y ou can learn everything you want by a guide.
Book has adifferent type. Asit is known to usthat book isimportant thing to bring us around the world.
Adjacent to that you can your reading expertise was fluently. A publication The IKEA Edge: Building
Globa Growth and Social Good at the World's Most Iconic Home Store (Management & L eadership) will
make you to be smarter. Y ou can feel considerably more confidence if you can know about every little thing.
But some of you think that open or reading the book make you bored. It is not necessarily make you fun.
Why they could be thought like that? Have you in search of best book or ideal book with you?

Nancy Page:

Now aday folks who Living in the era everywhere everything reachable by talk with the internet and the
resourcesin it can be true or not need peopl e to be aware of each information they get. How alot more to be
smart in getting any information nowadays? Of course the reply is reading a book. Looking at a book can
help folks out of this uncertainty Information particularly this The IKEA Edge: Building Global Growth and
Social Good at the World's Most |conic Home Store (Management & L eadership) book since this book
offersyou rich info and knowledge. Of course the info in this book hundred pct guarantees there is no doubt



init everbody knows.

Ricky Bodkin:

This book untitled The IKEA Edge: Building Global Growth and Social Good at the World's Most Iconic
Home Store (Management & L eadership) to be one of several books that will best seller in thisyear, hereis
because when you read this reserve you can get alot of benefit onto it. Y ou will easily to buy this book in the
book shop or you can order it by means of online. The publisher of the book sells the e-book too. It makes
you quickly to read this book, asyou can read this book in your Touch screen phone. So there is no reason
for you to past this reserve from your list.
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